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Revenues of 154 M€, up 11% vs 2009, driven by the performances of Acotel do 
Brasil (+113%) and Info2cell (+69%) in the B2B Services, and Jinny Software 
(+62%) in the Mobile Messaging Solutions

EBITDA of 5,15 M€, up 9% vs 2009, thanks to the performances of Flycell Inc., 
Acotel do Brasil and Jinny Software

EBIT of 1,37 M€, vs 2,18 M€ of 2009, after amortisation for 3,5 M€ of CAPEX 
expenditures, mostly of them related to the Noverca start up, and impairment losses 
on non-current assets for 0,24 M€

Net loss of 2,24 M€, vs net profit of 1.3 M€ 2010, after tax for 3,44 M€  and 
minority interests

Net funds at 31 December 2010 of 34,22 M€, vs 43.30 M€ at the end of 2009, a 
reduction mostly determined by the cash absorption by the Noverca start up

2010 - Highlights
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2010 - Highlights

€000 2010 2009 ChangeChange

Revenues 154,089 139,420 14,669 11%

EBITDA 5,151 4,707 444 9%

EBITDA margin 3.33% 3.37%

EBIT 1,374 2,180 (806) (37%)

Net profit (2,239) 1,311 (3,550) (271%)

€000 31/12/2010 31/12/2009 ChangeChange

Net funds 34,216 43,296 (9,080) (21%)
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Revenues by Businesses and Brands

Business AreaBusiness Area Brand Markets Revenues 2010
(€M)

Revenues 2009
(€M)

Mobile Value 
Added 

Services 
(VAS)

B2B

Italy, Brasil 20.2 14.1

Mobile Value 
Added 

Services 
(VAS)

B2B

Middle East 14.4 8.5
Mobile Value 

Added 
Services 

(VAS)
B2C

USA, Canada, Brasil, 
Turkey, Spain, Italy, 
Mexico, Argentina, 

S. Africa

103.2 104.9

Mobile messaging & 
media solutions

Mobile messaging & 
media solutions

Worldwide 16.3 (^) 10.1 (^)

Mobile TLC and 
innovative services

Mobile TLC and 
innovative services

Italy 2.75 (^) 0.45 (^)

Security systemsSecurity systems Italy 1.5 1.8

(^)  before consolidation(^)  before consolidation(^)  before consolidation

Total
(consolidated)

154.1 139.4
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2010 - Results by companies

€000 Flycell Inc
(group)

Info2Cell Acotel do 
Brasil

ACG +
Acotel SpA

Jinny 
Software

Noverca 
Italia Srl

Noverca srl AEM Total
(consolidated)

VAS (B2C) VAS (B2B)VAS (B2B)VAS (B2B)

Mobile 
messaging 
and media 
solutions

Mobile TLC and innovative 
services

Mobile TLC and innovative 
services

Security

Revenues 103,172 14,415 9,324 13,590 16,337 2,752 372 1,533 154,089

EBITDA 5,775 885 3,378 (247) 1,824 (7,906) (1,233) 97 5,151

EBT 4,680 720 4,131 116 1,107 (11,468) (3,339) 93 1,447
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Flycell recorded a significant profit margin due to optimization of advertising 
expenditures and the insourcing of some advertising related activities. The company 
also launched its services in South Africa

Jinny Software Ltd. recorded the best result ever in terms of revenues and 
margins thanks to its competitive products, improved sales organization and 
restructuring of post sales support offering

Noverca started its technological and regolatory processes to become Full 
MVNO, registered an increase in users and launched innovative services 
based on USSD protocol

2010 - Main events/1

6 STAR Conference 2011, Milano



Acotel Italia provided mobile services to the Italian Public Sector as part of 
the “Vivi facile” project, devoted to improve the relationships between the general 
public and central and local entities in areas such as justice, taxation, education, 
transport, pensions and health

Acotel do Brasil doubled its turnover and improved profit margins and 
launched an innovative service named Meu Jornal which allows users to receive a 
personalised collection of press clippings before the newspapers go on sale at 
newsagent

Info2Cell increased its turnover by 69% and received the nomination of 
"Number One Content Provider from a Revenue Perspective” from 
Zain Jordan operator, strenghthening its competitive position in the Middle East 
and North Africa markets

2010 - Main events/2
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A group of successful companies in the worldwide consumer market

Flycell Inc

Full range of value added 
services for mobile telephony

Revenues of 103 M€

EBITDA of 5,8 M€

HQ in New York (USA)

Sales in USA, Canada, Brasil, 
Mexico, Argentina, Italy, 
Spain, Turkey and South 
Africa

STAR Conference 2011, Milano



10

Full range of products to fit 
the needs of most innovative 
Operators

Revenues of 16,3 M€ (+62% vs 
2009)

EBITDA of 1,8 M€

HQ in Dublin (Ireland)

Offices in 8 countries

30% of people devoted to 
R&D

A leading player in the global market  

Jinny Software

STAR Conference 2011, Milano



Nòverca - the big challenge
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New innovative services: in addition to the basic mobile TLC services, Nòverca will 
launch in the near future user centered services in areas like health, security 
and energy savings

Full MVNO licence: total control of both the SIM and the OSS and BSS

New architecture: fully proprietary and based on field appliances (e.g. sensors) to 
be installed (at homes, offices, boats, ...) or worn - most of them equipped with a SIM 
- interconnected to the Noverca platform

2.0 approach: personal contents and social networking

Rich user interface: web portal, smartphone applications and USSD based mobile 
interface

DISRUPTIVE NETWORK OPERATOR
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Nòverca - mobile payments
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Noverca mobile payment services allow users to top up their SIM cards, to pay bills 
and other services through a proprietary use of USSD (Unstructured Supplementary 
Service Data) protocol
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My parents

Nòverca - a new concept of social networking
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My life
Me

My friends

SIM card is the 
heart of the 

Noverca system

Security, serenity, simplicity, prevention, information, ...
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Nòverca - Energy savings
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Samples of user interface (electrical usage)

Detailed knowledge of 
usage opens the way to 
energy savings ...
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Nòverca - health
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Samples of user interfaces (glycemia monitoring)

Monitoring the state of  
health is the best way 
to prevent disease ...

Out of norm 
measurements 
generate alerts through 
SMS and emails ...
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Nòverca - Security
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Samples of user interface (video surveillance)

cheap, easy and real time remote video 
access to see one’s own home ... the 
dream of everybody

bandwidth 
optimization,  
motion detection, 
fully programmable 
alarming ...
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Nòverca - the big challenge
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BUSINESS MODEL - Nòverca margins will derive from services and not from 
the sale of voice and data traffic, which have high COGS and mass scale is 
mandatory

GLOBAL REACH - Nòverca platform, technologies and organization are 
ready to go international

CHANNEL PARTNERS - Nòverca is partnering with leading brands to jointly 
distribute services “powered by Nòverca”

DISRUPTIVE NETWORK OPERATOR
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BACKUP
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Acotel Group at a glance

1970/80 1993/00 2001 2003 2005/07 2008/09
Security First SMS based value 

added service "ScripTIM 
by Acotel”

B2B mobile VAS launch

Jinny Software Ltd 
acquisition (mobile 
messaging & media 

solutions)

Info2Cell acquisition, 
entrance in the middle 

east mobile VAS market

Start uo of Flycell Inc.
Launch of B2C mobile 

VAS worldwide

Agreement with Intesa 
Sanpaolo, Launch of 

Noverca

mobile TLC and Media 
convergence

Mobile TLC - banking 
convergence

(Italia e Brasile)

Te
ch
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o
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First radio controlled car 
anti theft system
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2000
Acotel Group 

listing
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Market
26.952%

Own shares
1.350%

CLAMA SA
15.950%

CLAMA Srl
41.437%

Aledo Ltd
7.507%

Euromobiliare
2.054%

Intesa Sanpaolo
4.750%

Shareholders structure

Updated on March 8, 2011 on the basis  of available information 
and coomunications received per applicable laws
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Disclaimer
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This presentation contains forward-looking statements that rely on a number of 
assumptions and are subject to risks and uncertainties, many of which are outside 
the control of Acotel Group S.p.A., that could cause actual results, performance or 
events to differ materially from those expected or implied by such statements.
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