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EARNINGS UP DESPITE DECREASE IN GROUP REVENUES

Revenues: 109 M€, down on the 154 M€ of 2010. This reflects a generalized down 
turn in the Services business, primarily due to regulatory changes in a number of 
countries in which the Group operates.

EBITDA: 5,8 M€, up 12% on the 5,15 M€ of 2010. Also thanks to a new management 
of advertising expenditures in the consumer businesses.

EBIT: 2,3 M€, up 68% on the 1,37 M€ of 2010 after amortisation and depreciation of 
3,4 M€ of CAPEX expenditures, mostly of them related to the Nòverca initiative.

Net profit: 1,9 M€, vs. a net loss of 2,2 M€ of 2010.

Net funds at 31 December 2011: 37,2 M€, up 6% on the 35.1 M€ at the end of 
2010.

2011 - Overview
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2011 - Overview

€000 2011 2010 Change

Revenues 109,197 154,089 (44,892) (29%)

EBITDA 5,774 5,151 623 12%

EBITDA margin 5.3% 3.3% 60.6%

EBIT 2,304 1,374 930 68%

Net profit (loss) 1,860 (2,239) 4,099 183%

€000 31/12/2011 31/12/2010 Change

Net funds 37,193 35,139 2,054 5.8%
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2011 – Revenues by business areas

Business Area Markets
Revenues 2011

(€M)
Revenues 2010

(€M)

Mobile Value Added 
Services

B2B

Italy, Brasil 17,4 20,2

Middle East 9,9 14,4

B2C
USA, Canada, Brasil, Turkey, Spain, Italy, 

France, Mexico, Argentina, Peru, South Africa, 
Middle East

64,3 103,2

Mobile VAS Technology Worldwide 13,6 13,1

Mobile TLC (^) Italy 2,0 1,6

Security Systems Italy 2,0 1,5

(^) Gross revenues before consolidation in 2011
and 2010 are respectively 3,5 and 2,8 M€ TOTAL 109,2 154,1
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SERVICES

Revenues from the download of mobile contents continued to decrease, as 
expected, during the year. This phenomenon primarily depends on some regulatory 
changes (e.g. SMS Premium in the USA has been capped to lower values than in the 
past) and the growing adoption of smartphones, which allows users to find information 
and digital contents in new ways.

The Group successfully reacted to this scenario repositioning its presence and 
entering new businesses, like the fast growing segments of skill gaming and casual 
gaming.

Profitability has been improved thanks to the nature of new businesses and a better 
management of advertising expenditures, which are now under the direct control of 
BuckSense Inc., the subsidiary devoted to Interactive Advertising.

2011 – Business review
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MOBILE VAS TECHNOLOGY

Despite the stagnation of investments in the mobile TLC sector, the Group has 
been able to increase revenues thanks to a commercial organization able to cover 
the five continents and the high standard of quality of its range of products.

MOBILE TELECOMMUNICATIONS

Revenues as Mobile Virtual Network Operator signed a step ahead.

Overall dimension of the business is still below the critical mass and margins remain 
negative.

SECURITY SYSTEMS

The renewal of two major contracts drove the revenue increase.

Margins remain positive.

2011 – Business review
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SERVICES

Creation of BuckSense Inc. (www.bucksense.com), a worldwide interactive 
advertising agency providing services to companies looking to promote products and 
services online and around the world. BuckSense also acts as exclusive agency of 
record for the Group.

Launch of Yabox (www.yabox.com) web site devoted to casual gaming, which also 
marks the adoption of billing through credit cards, allowing higher margins than those 
based on Premium SMS.

Launch of Giocanews (www.giocanews.it) web site devoted to the skill gaming, a high 
growth rates segment of the digital entertainment business.

Launch of new services based on HTML5 technology.

Launch of Apps for both iOS and Android, mostly developed on behalf of third 
parties under white label agreements.

2011 - Main events/1
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MOBILE VAS TECHNOLOGY

Launch of Jinny’s VAVOOMB™, a solution which addresses the emerging market 
challenges facing mobile operators by allowing subscribers to access their core voice, 
video & messaging services across both Internet and mobile data networks.

Received from Frost & Sullivan the 2011 Global Mobile Messaging Infrastructure 
Competitive Strategy Innovation Award.

MOBILE TELECOMMUNICATIONS

Start of Nòverca activities in Full MVNO (Mobile Virtual Network Operator)
configuration, which allows significant improvements in autonomy and costs 
reduction.

Launch of Nòverca’s SIM card with NFC (Near Field Communications) module, 
which has been adopted to deploy the very first application in Italy in the field of 
contactless mobile payments.

2011 - Main events/2
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Main figures by years
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The Group confirms its capability to be 
profitable over the years.

Net funds increased over the last year and 
continue to represent a major asset for the 
Group.



FUTURE STRATEGY OF THE GROUP LIES ON THREE BUSINESS AREAS

Following the strategic repositioning of the Services business, in February 2012 has 
been created ACOTEL INTERACTIVE, devoted to web and mobile services for the 
global market.

Current Mobile telecommunications and VAS mobile Technology areas will be merged in 
a new one named ACOTEL TLC, which will be enriched also by offering MVNE (Mobile 
Virtual Network Enabling) capabilities of the Group to third parties.

A new area of business, ACOTEL ENGINEERING, will be created to consolidate and 
bring to market developments in energy control, health management and remote 
metering systems. Assets of Security Systems business will be transferred to the new 
area.

Outlook
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Structure of the Group

ACOTEL
TLC

ACOTEL
ENGINEERING

ACOTEL
INTERACTIVE

ACOTEL GROUP

Acotel Espana S.L.

Acotel Interactive Inc.

Acotel S.p.A.
(engineering activities)

AEM S.p.A.

Bucksense, Inc. Noverca S.r.l.

Info2cell Group

Jinny Software Ltd.

Noverca Italia S.r.l.

Acotel Servicos
de Telemedicina Ltda

Acotel Do Brasil Ltda

Acotel S.p.A.
(interactive activities)

Acotel
Telecomunicacao Ltda

Digital entertainment
Online gaming
Online dating

Skill competitions

Mobile services
Content download

Infotainment
White label services

Interactive advertising
Creativity

Advertising campaigns
Affiliate networking
Reward marketing

Mobile VAS technology
Messaging

Call completion
Voice & VAS over
mobile broadband
Mobile advertising

MVNO
Mobile communications
Location based services

Mobile payments

MVNE/MVNA
Mobile Core Network

OSS/BSS

Energy
Energy management

Smart metering

Health management
Remote Medical

Security systems
TVCC

Access control

BUSINESS AREA

SUBSIDIARIES

COMMERCIAL

OFFER
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Technology infrastructure

STAR Conference 2012, Milan12

Rome

Rio de Janeiro

New York

CRM
NOC

DubaiCRM
NOC

CRM
NOC

CRM
NOC

New technological infrastructure based on four mirrored and interoperable nodes has 
been implemented to support the Group’s business at worldwide level.

CRM – Customer Relationship Management
NOC – Network Operating Center



ACOTEL INTERACTIVE
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A WORLDWIDE LEADER IN WEB AND MOBILE SERVICES



ACOTEL INTERACTIVE
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LOCAL PRESENCE IN 9 COUNTRIES
SALES IN 25 COUNTRIES



ACOTEL INTERACTIVE
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MAJOR STRENGHTS

Effective governance – Acotel Interactive Inc., headquartered in New York City, has 
the whole responsibility of the area, managing local companies in Italy, Turkey, Brazil, 
Argentina and USA, and overseeing activities of Acotel SpA (Italy), Acotel do Brasil 
Ltda, Info2Cell LLC (Dubai) and Bucksense Inc. (USA).

Marketing - services and products are centrally conceived and developed. The tailoring 
to the different regional markets is under local resources responsibility.

Advertising – fully in-house management of advertising campaigns, from conception 
to placement (BuckSense), allows greater ROI.

Technology – proprietary technology is a competitive advantage of Acotel Interactive, 
which has already launched some of the first services based on HTML5.

Contents – in house creative department and content publishing (no content from third 
parties).

Billing – efficient billing processes which include premium SMS, credit cards, micro 
payments and mobile billing.



ACOTEL INTERACTIVE
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NEW SERVICES TO BE LAUCHED WITHIN Q2 2012

SkillSweet - flash gaming portal with exclusive Skill Based Games. Users have access to all 
games and all tournaments running on a daily, weekly and monthly basis. Tournament winners 
earn prizes. A mobile version of SkillSweet, named SkillDerby, will be also released in HTML5 
technology. Both SkillSweet and SkillDerby use in-house made contents.

Miggly – a web portal devoted to dating and social networking.



MNO ACOTEL TLC

GDOGDO

MediaMedia

BanksBanks

......

USERS

Mobile Access
To the customers
Mobile Access

To the customers

Complete TLC Services
and Support 

Complete TLC Services
and Support 

Acotel
Engineering

TLC Services,
Partner’s services
& communications

TLC Services,
Partner’s services
& communications

Advanced Services
& Communications
Via Acotel TLC

Advanced Services
& Communications
Via Acotel TLC

Channel Partners

ACOTEL TLC
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Channel Partners are at the center of sale activities in the business area Acotel TLC



ACOTEL TLC
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PRODUCTS

Business: value added solution for mobile operators (SMSC, MMSC, Call completion, 
mobile advertising, voice and VAS over mobile broadband) 

SERVICES

Consumer: full range of mobile telephony, VoIP services, location based servicers, 
mobile payments, NFC based services, …
Business: MVNE (Mobile Virtual Network Enabler), MVNA, (Mobile Virtual Network 
Aggregator), Hub (SMS, MMS, USSD), roaming and international services, SIM cards, 
billing and mediation, CRM, Data warehouse, Lawful interception, …



ACOTEL TLC
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Noverca Italia (www.noverca.it) is the sole Full MVNO (Mobile Virtual Network 
Operator) acting in the Italian market.

Competitive advantage of Noverca lies on its capability to control any step of 
the value chain and to develop innovative services like location based applications and 
others.

Nòverca’s SIM cards represent the technological
state of the art of the industry and already support
NFC (Near Field Communications) applications,
like mobile payments.

Impulse on sales is expected in short term thanks
to a new marketing and commercial positioning carried
on in cooperation with Intesa Sanpaolo (shareholder
of the company).



ACOTEL TLC
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Jinny Software (www.jinnysoftware.com) is a renowned reality in the mobile 
technology industry.

Global workforce of about 200 people based in 8 regional offices on 5 continents serving 
the needs of over 70 companies in 60 countries with more than 750 million subscribers.

Jinny is member of key industry organizations
or standard bodies defining the future
of mobile communications



ACOTEL ENGINEERING
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Acotel Engineering (www.acotelengineering.com) is devoted to the development of 
modular and customizable solutions designed to enable various applications:

• Automation and Control
• Monitoring of objects, locations or people
• Automatic data collection from field sensors

in several contexts



ACOTEL ENGINEERING
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Real time monitoring of consumptions and other data
Reduction of GHG (Greenhouse gas) emissions
Automated energy savings and alerting
Solution for building and industrial plants
Flexibility and low implementation costs

Enabling smart metering functionality at affordable cost
Cost savings through complete automation of reading
Support to consumption forecasts
Online access to data
Real time billing
Alerting



ACOTEL ENGINEERING
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For hospitals and care centers
Cost reduction and better efficiency
Higher service standards and targeted services
Efficiency in collecting clinical health parameters
Improved quality of life for patients

For medical diagnostic labs, clinics, companies, pharmacies
Enrich the offer with distinctive value added services
Improve customers and employees loyalty
Better insurance contracts management
Prevention of diseases
Data sharing with doctors or relatives



Disclaimer

This presentation contains forward-looking statements that rely on a number of 
assumptions and are subject to risks and uncertainties, many of which are outside the 
control of Acotel Group S.p.A., that could cause actual results, performance or events to 
differ materially from those expected or implied by such statements.
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