
Small Cap Conference 
UniCredit Markets & Investment Banking 

Milan ‐ November, 27 2008 



GROUP’S OVERVIEW 

Three business areas 
•  Value Added Services 
•  Messaging e media processing products 
•  Safety systems  

Strong positioning 
•  First in the world to launch Mobile Value Added Services  (1997) 
•  Among the largest mobile service providers in the world 

International presence 
•  77,7% of revenues generated abroad (FY 2007) 
•  83,9% of revenues generated abroad (9M 2008) 

Listed in the Italian Stock Exchange since August 2000 (ACO.MI) 
•  Ranked 1° in 2007: +337% 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GROUP’S STRENGHTS 



1997  Acotel SpA launches mobile VAS in Italy “ScripTIM by Acotel” 

2000  Acotel Group creation and listing 

2001 

Launch of mobile VAS mobili in Brasil 

100% acquisition of Jinny Software 
33% acquisition of Info2Cell – mobile VAS in the Middle East 

2003  100% acquisition of Info2Cell 

2005  Launch of B2C mobile VAS in the USA 

2006  Launch of B2C mobile VAS in Turkey 

2007 
Launch of IP services in Italy 

Launch of B2C mobile VAS in Brasil 

2008 
Agreement with Intesa Sanpaolo: joint creation of Noverca Italia 

Launch of B2C mobile VAS in Spain and Italy 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MAIN FACTS 



Mobile VAS (B2B)  Italy, Brasil  www.acotel.com 

Safety   Italy  www.aem.net 

Messaging and media 
processing products 

Worldwide  www.jinny.ie 

Mobile VAS (B2B)  Middle East, Africa  www.info2cell.com 

Mobile VAS (B2C, B2B)  Worldwide  www.flycell.com 

Mobile Virtual Operator 

Advanced IP based Services 
Mobile payments 

To be launched in Italy 

International expansion 
www.noverca.com 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GROUP’S STRUCTURE 



ECONOMICS OVERVIEW (9M 2008) 

(€ thousands)  Services  Products  Safety  Group Total 

REVENUES 
(9M 2007) 

55.384 
43.230 

7.922 
4.737 

1.271 
1.012 

64.577 
48.979 

Consumer 
(9M 2007) 

37.977 
25.836 

37.977 
25.836 

Network Operator 
(9M 2007) 

14.292 
15.502 

7.922 
4.737 

22.214 
20.239 

Corporate 
(9M 2007) 

2.172 
890 

1.271 
1.012 

3.443 
1.892 

Media 
(9M 2007) 

943 
1.002 

943 
1.002 

EBITDA 
(9M 2007) 

(2.101) 
1.336 

Net Profit (loss) 
(9M 2007) 

3.706 
(1.185) 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YEARS OF STRONG GROWTH 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Negative EBITDA in 9M 2008   financing of B2C expansion and increase of staff costs 



Rome (109) 
New York (68) 

Rio De Janeiro (23) 

Dublin (30) 

Kuala Lumpur (8) 

Dubai (20) 

Amman (65) 

Istanbul (4) 

Beirut (79) 

INTERNATIONAL PRESENCE (30/09/2008) 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423 Employees (74% foreigners)  

Bucharest (9) 

San Paolo (4) 

Madrid (2) 

Kenya (1) 

Cape Town (2) 



INTERNATIONAL PRESENCE 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Sales in more than 50 countries in 5 continents 

USA represents the largest market for the Group 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INTERNATIONAL PRESENCE 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GOALS ACHIEVED IN 2008 

Acotel Group has targeted and achieved three main goals in 2008 

Entrance in the MVNO arena and fully IP services 
•  Development of the Noverca initiative in partnership with Intesa Sanpaolo 

Geographic expansion 
•  Flycell Inc has improved his presence in Brazil and Turkey and started operations in 

Spain  and Italy; 
•  Jinny Software has established new offices in Panama and South Africa and now has 

a Regional presence with 8 branches in 5 continents 

Revenue growth 
•  Revenues for 9M 2008 has reached the value of 65 Millions Euro, with and increase 

of more than 30% with respect the 9M 2007 



Noverca Italia will act as a Mobile Virtual Operator, offering both consumers and 
business customers a vast array of telecommunications and value added services 

Among services, mobile payments plays a central role and are jointly developed with 
Intesa Sanpaolo 

Commercial launch in Italy is planned early 2009 

Marketing and commercial cooperation with Intesa Sanpaolo (10 mn customers) 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NOVERCA 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NOVERCA 

Development in the IP (Internet Protocol) technology started in 2005 

Focus on IP based communications and Value Added Services 

Partnering of Nokia and Siemens in the field of Voice over IP 



Communications 

‐  MVNO: voice, SMS/MMS, data, GSM/UMTS 
‐  VOIP provider, network‐less, SIP server‐based 
‐  Voip, dial‐out, dial‐in (Italian numbers), presence, IM, video, … 
‐  innovative services: banking, payment, security, LBS, VAS, … 

NOVERCA SERVICES 



Mobile payments and banking 

‐  Mobile banking: multichannel services 
‐  Mobile payments: 

‐  Mobile e‐purse (recharging, transfers, …) 
‐  Person‐to‐person 
‐  ATM cash‐in 
‐  Proximity / Virtual / other payment services 

NOVERCA SERVICES 



Telesurveillance and domotics 

‐  Home/office remote videosurveillance and alarm 

NOVERCA SERVICES 



Information and entertainment 

‐ News 
‐ Music 
‐  Weather 
‐  Video 
‐  …. 

NOVERCA SERVICES 



APPENDIXES 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ECONOMICS OVERVIEW – 9M 2008 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ECONOMICS OVERVIEW – 9M 2008 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ECONOMICS OVERVIEW – 9M 2008 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SHAREHOLDERS 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Stable ownership 
One Intesa Sanpaolo representative joined the Board 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GROUP’S ORGANIZATION 

Rome  Rome  Dublin 
Dubai 
Beirut 

Kuala Lumpur 
San Paolo 
Bucharest 
Cape Town 

New York 
Rio de Janeiro 

Istanbul 

Dubai 
Amman 

Rome 
Rio de Janeiro 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STRUCTURE AT 30 SEPTEMBER 2008 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Noverca Italia Srl 

Intesa Sanpaolo Acotel Group 

Noverca Srl 

90% 

66% 

34% 

10% 

4,75% 

NOVERCA/3 

Structure of the initiative 



MOBILE VAS VALUE CHAIN 

Content 
Production 
(aggregation) 

& 
Rights 

management 

Marketing 
& 

Service 
development 

Technological 
Development 

& 
Service 

Management 

Sales 
& 

Distribution 

Delivery 
& 

Billing 

Mobile Operators 
Integrators 

Music Label 
News Agencies 
Publishers 

…. 

Mobile  Operators 
Music  Labels 
News Agencies 

… 

Internal content production 

B2B 

B2C 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JINNY GLOBAL REACH 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JINNY GLOBAL REACH 


